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What are DISC assessments?   

They are short surveys that are easily    

administered online. Responses reveal  

and define behaviors unique to the      

individuals—how one tends to react to 

situations in the environment. 

Why consider DISC?  

 To help us identify specific personality 

strengths and weaknesses 

 To help us understand how  environmental 

situations might affect behavior 

 To help us build interpersonal skills and 

strengthen relationships 

 To help improve understanding and      

collaboration among those with different 

styles 

 

 Results & Benefits: 

 Helps lay groundwork for improved    

communication 

 Helps build sound team relationships 

 Improves efficiency and productivity 

 Helps guide the hiring team/supervisor 

and employee in making the best job 

match—and get new-hires off to a fast 

start 

 Helps reduce turnover, yielding cost     

savings and increased satisfaction 
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Working Together to   

Understand & Meet Our 

 Common Goals 

Customized Reports also address: 

• Ideal Work Environment - One’s  

preferred work atmosphere 

• Perceptions - How the individual 

views his/her self and his/her percep-

tion of how  others view the individual 

• Descriptors - Words that portray the 

individual based on each of the four 

quadrants of behavior 

• Natural & Adapted Style - A four-

quadrant comparison of the natural and 

adapted style 

• Adapted Style - Characteristics of 

the individual’s current adapted style 

• Keys to Motivating - The individ-
ual’s wants provide the means for moti-

vation in the workplace 

• Keys to Managing - The individual’s 
needs provide the essential areas    

managers must address 

• Areas for Improvement - The     
individual’s possible limitations identify 

areas for development 

• Action Plan - The individual creates 
a customized plan based on the results 

of the report and discussion 

• Behavioral Hierarchy - The         
individual’s behavior style ranked 

within eight common areas in the work-

place 

• Style Insights® Graphs - An easy 

visual of the individual’s natural and 

adapted styles  

• The Success Insights® Wheel - A 

visual illustration of the individual’s   

behavioral adaptation 



WHAT: Leadership Development, 

DISC Component 

WHO: Proactive Ministries, 

founded in 1993, is an            

independent, non-profit resource 

for teaching, training, and 

coaching with churches and 

businesses.  Our single purpose 

is to equip your staff for        

excellent leadership. 

HOW: In association with    

Target Training International 

(TTI), Proactive provides     

practical and effective tools to 

motivate your people and 

strengthen your organization.  

Among the tools we offer is the 

DISC—a behavioral style       

assessment tool that can be 

used to promote a positive      

employee-management        

relationship that directly affects 

productivity. 

DISC: BEHAVIORS 

Essential to improving workplace            

interactions is developing better             
communication among those in the         
organization. We begin by surveying 

the members of the organizational 
team, and reports are generated which 

measure four dimensions of normal   

behavior: 

 how one responds to problems and     

challenges. 

 how one influences others to their 

point of view. 

 how one responds to the pace of the        

environment. 

 how one responds to procedures  

and rules set by others. 

 

DISC Reports - are available as stand-alone 

or integrated reports. 

 

The Behaviors/DISC Reports directly     

survey personal behaviors. Knowing an      

individual’s behavioral style helps us          

understand HOW a person is most likely to 

respond to situations in the environment.  

 

The Insights Job Report assesses the same 

behaviors, but the findings are reported as 

part of the Benchmarking process., also    

identifying the values of individuals, teams 

and organizations with the goal of reducing 

conflicts, increasing talent retention,       

improving efficiency and productivity, and 

energizing any group working together    

toward common goals. 

 

Teaching, 

Training, 

Coaching for 

Excellent 

Leadership 

Behavioral research suggests that 

the most effective people are 

those who understand         

themselves, both their strengths 

and weaknesses, so they can  

develop strategies to meet the 

demands of their environment. 

A person's behavior is the       

universal language of "how we 

act," or our observable            

human behavior. 

Personalized Report Delivers  

The highly validated DISC assessment 

immediately produces a personalized 

report with valuable information 

unique to the respondent’s behavior 

including: 

• General Characteristics - One’s 

preferred work style based on  natural 

behavior 

• Value to the Organization - One’s 

potentially contributing behaviors 

• Checklist for Communicating - 

How others can effectively communi-

cate with the individual 

•  Don’ts on Communicating -    

What others should avoid when              

communicating with the individual 

• Communication Tips - How the   

individual can adapt his/her own      

communication to other styles 

Comments: 

“The assessment is extremely valuable 

to talent management. It takes only 10 

minutes to complete the 24-question 

online assessment and its insights and  

versatility make it an ideal tool.” 

“This test has proven valuable for my 

own interpersonal skills development.” 

“Wish I’d had it earlier in my career so 

I could have better understood those I 

taught-as well as those I taught  with.” 

 


